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At a glance  

 Why the change to To Tatou Vai? 

 Environmental investigations now complete in Aitutaki 

 Environmental investigations report has been released 

 Social-Cultural Impact Assessment 

 Te Mato Vai construction update 

 Restricted access to the Papua intake site/ waterfall area and Cross Island Walk  

 Te Mato Vai employs local workforce 

Why the change to To Tatou Vai? 

‘To Tatou Vai’ is a new Crown Entity established to manage the operation and maintenance of Mei 
Te Vai Ki Te Vai and Te Mato Vai assets after these projects are complete. To Tatou Vai formally 
starts operation on 1 February 2019. Brent Manning, an experienced water and wastewater 
engineer from NZ has been appointed Chief Executive and the TTV board hopes to have key 

positions filled by early February.   

The Project Management Unit (PMU) is still working on both projects, but we have combined our 

communication about Mei Te Vai Ki Te Vai and Te Mato Vai under the To Tatou Vai brand. This 
recognises both TTV’s future role, and the strong connection between people, water, wastewater 
and our natural environment. 

The two projects now share a website – totatouvai.co – and this newsletter has updates from both 
projects.  

Mei Te Vai Ki Te Vai – What’s happening? 

Environmental investigations now complete in Aitutaki 

We have now completed environmental investigation and monitoring in Aitutaki. Ministry of Marine 

Resources will now periodically monitor water quality, while we analyse the results.  

Environmental investigations report on Muri Lagoon has been released 

After some delays while final scientific analysis was completed, the results of the PMU’s extensive 
environmental investigations have been released to the public. 

The summary report has now been published online at totatouvai.co in the News and Publications 
section. The full technical reports will also be released online towards the end of this month. The 

investigation confirmed that wastewater is the leading cause of issues in Muri Lagoon.  
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Social-Cultural Impact Assessment begins soon 
 

The New Zealand Aid Programme has engaged a team led by Coffey to assess the social-cultural 

impacts of the Mei Te Vai Ki Te Vai project. Coffey is an environmental, social and international 
development consultancy based in New Zealand and Australia. The assessment team will be 
working closely with the PMU, and community engagement will be led by a local team - Christina 
Newport and Elizabeth Wright-Koteka from Akairo Consulting. 

The team will:  

 Identify and assess the Mei Te Vai Ki Te Vai Project’s potential social-cultural impacts, for 
both land and ocean outfall disposal options. Professor Richard Walter from New Zealand’s 

University of Otago will complete the cultural heritage assessments  

 Engage with community leaders to understand preferences for and attitudes towards the 
wastewater system design options, and the approach to wider community engagement.  

Community engagement will begin 10-14 December. Further information will be available on the 
To Tatou Vai website’s ‘news and publications’ page – https://www.totatouvai.co/news-
publications  

Te Mato Vai – What’s happening? 

Construction update – intake sites and access roads 

The Stage 2 contract is approximately 31% complete. All concrete structures have been cast at 
Turangi and Avana. The stainless steel storage tank at Turangi is almost complete and the tank at 
Avana is being erected. The pipework connecting the structures is being laid now. Works are 
underway at Matavera, Tupapa, Takuvaine and Papua sites. The trunk main replacement at 

Papua and Avatiu is almost complete, and the Avana trunk main replacement is well underway.  

We are also moving forward on access roads. The Tupapa access road is now 90% complete. 

Road improvements are complete at Matavera, and the Totokoitu, Taipara and Ngatoe road 
upgrade packages are now underway.  

The sites have recovered well after heavy rainfall over the Gospel Day long weekend, which 
brought to an end a good run of weather permitting excellent progress across all construction 
sites. 
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Intake site access restrictions 

For safety reasons, we are closing access to Papua and Avatiu intake sites while working on high 
voltage cable relocations.  

Please check the Te Mato Vai or Rarotonga Community and Beyond Facebook pages to keep up 
to date on the status of public access restrictions at intake sites and Cross Island Walk access. If 
you have any questions, please call the Project Management Unit on 28851. 

 

Te Mato Vai employs local workforce 

The Stage 2 intake upgrade works on Te Mato Vai are being delivered by contractors McConnell 

Dowell. McConnell Dowell was founded in New Zealand in 1961, but its workforce on Te Mato Vai 
is made up of 90% resident Cook Islands staff. That means that as well as providing our people 
with safe and reliable water, Te Mato Vai is also creating jobs for our people.  

 

Keep in touch with us: 

 Follow us on Facebook: Te Mato Vai & Mei Te Vai Ki Te Vai 

 Call us on 28851 

 Visit www.totatouvai.co 

 Email us at totatouvai@cookislands.gov.ck 

mailto:totatouvai@cookislands.gov.ck

